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Agenda

• Welcome and Introductions

• Approval of Minutes from February 15, 2023

• RDA Update on Rail Projects

• TDD Boundaries Update

• TDD Implementation Planning

• Legislative Update

• Next steps and questions

• Adjourn



4©2021 KPMG LLP, a Delaware limited liability partnership and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

Development of the new rail lines and stations is progressing at a steady pace.

• 9-mile extension of existing SSL service between Dyer and Hammond, 
includes four new stations, a maintenance and storage facility, refurbishment 
of 32 rail cars, and construction of 2,322 parking spaces.

• Utilizing Design-Build contracting structure, contractor tasked with 
completing design elements before beginning construction of them.

• Design is 83.1% complete; designs of train operating systems, retaining walls 
and major bridges remains in progress.

• Contractor has split the project into three construction segments (north, 
central and south) to focus activities, with a higher level of activity in the 
Central segment to date.  

• Construction is 18.0% complete; most of construction activities have been 
site work including earthwork for railroad track bed, utility relocations, storm 
water drainage systems and retaining walls.

• All commercial/industrial demolitions have been completed.

• Construction Substantial Completion projected on May 28, 2025.

• Revenue Service Date projected on May 20, 2026.

• 25-mile project area, includes 16 miles of new second track, the closing of 
20 grade-level crossings in Michigan City, and the elimination of “street 
running” in Michigan City.

• DT1 (Main rail project): Relocation of the track from 11th Street in Michigan 
City and paving of the street is largely complete. Rail work will resume when 
the construction season starts in March with work continuing west of Dune 
Park. Bus operations continue between Carroll Ave Station and Gary Metro 
Station.

• DT2 (MC 11th Street Station): Repairing of the terra cotta façade 
continues. Design of garage is nearly complete. Developer has gone out for 
procurement of garage components. NEPA reevaluation is in final stages.

• DT3 (Gary Miller Station): East parking lot is complete and construction of 
station house roof trusses, decking, masonry and exterior walls are 
underway.

• DT4 (Portage/Ogden Dunes Parking Lot): Project is complete.

• DT5 (Dune Park East Parking Lot): Project is complete.

• Construction Substantial Completion projected on January 17, 2024

• Revenue Service Date projected on November 11, 2024

Update on the Rail Investment

West Lake Corridor South Shore Line (Double Track)



TDD Boundaries 
Update



Update on TDD Boundaries 
Next steps for established boundaries (Hammond Gateway/Downtown, Munster Ridge, 
Munster/Dyer Main, Gary Miller, Portage/Ogden Dunes,  and Michigan City)

Spring/Summer 2023 

• TDD/TOD Development 
Technical Assistance 

• MOA Review Meetings

• Developer Process Guide 
Review Meetings

• Increment Begins to be 
collected in 2024 for CY 2023 



Update on TDD Boundaries 
Next steps for to be established boundaries (Hammond South, Gary Metro, and Dune Park) 

Potential to include Valparaiso, Beverly Shores, and South Bend on this list

June 2023Completed June - August 2023 Early Fall 2023



Update on TDD Boundaries 
Next steps for to be established boundaries (Hammond South, Gary Metro, and Dune Park) 

Potential to include Valparaiso, Beverly Shores, and South Bend on this list



TOD 
Implementation 
Planning
Update



From TDD planning to TOD planning
The first phase of work has resulted in the establishment of TDDs which will serve as an economic development tool to support TOD 
development. The second phase focused on preparing communities with TDDs with the policies, ordinances, and development 
vision to achieve TOD that results in equitable and sustainable economic development, social resiliency, and quality of place. 



TOD Implementation Planning

TOD Implementation Planning  

Under Review by Local Units 

• Hammond Gateway/Downtown

• East Chicago

• Gary Metro/Downtown

• Gary Miller

• Portage/Ogden Dunes

• Michigan City

• Munster Ridge Road

• Munster/Dyer Main 

TOD Readiness Reports  

Under Internal Review 

• South Bend Airport

• Dune Park

• Beverly Shores 

The second phase of work included review of past planning and confirming development goals; evaluating land use and 
zoning; assessing utility infrastructure, roadways and transportation networks, and environmental conditions; feasibility 
testing of development concepts; and planning for capital improvements



TOD Implementation Planning
Each community received a chapter focused on introducing TOD opportunities specific to 
Northwest Indiana.



TOD Implementation Planning
Each community received a chapter focused on introducing TOD opportunities specific to 
Northwest Indiana.



TOD Implementation Planning
Each community received a chapter focused TOD implementation specific to each Transit 
Development District/Study Area.



TOD Readiness
Each community received an evaluation of TOD readiness and local priorities that were used to 
guide the study for each station area.



Big Moves
Each community received a snapshot of the “Big Moves” which are enabling steps to signal to 
the market that conditions are right for transit-oriented-development to occur.



TOD Opportunity 
Each community received an analysis of properties within the TOD study area supportive of 
TOD development in an areas of impact study. 



TOD Types
TOD land use types and future land use recommendations were incorporated into the study 
with a 5-, 10- and 20-year timeline for development. 



TOD Types
TOD land use types and future land use recommendations were incorporated into the study 
with a 5-, 10- and 20-year timeline for development. 



TOD Development Studies 
TOD land use and opportunity areas were synthesized to create development tests that 
explored opportunities for TOD development rooted in property analysis and market demand. 



Corridor Types 
Corridors throughout the TOD area were analyzed for the ability to provide meaningful, multi-
modal connectivity to transit. 



Conceptual Roadway Design
In addition to development testing, infrastructure analysis and testing took place at the 
corridor, utility, and transportation scale. 



Development Visioning
Prime TOD development sites were visualized by synthesizing development and corridor 
testing together into a vision for the arc of development in TOD areas.



Zoning Recommendations and Coding Template  
Communities were provided with detailed zoning analysis, recommendations, and a coding template supportive of 
TOD for local units to aid in updated land use and zoning to support TOD.



Detailed Recommendations
Communities were provided with detailed recommendations, including enabling steps, immediate next steps, 
short- term recommendations, and long-term recommendations.



Legislative 
Update



HEA 1046-2023

• Authorizes RDA to create a Transit 
Development District in Valparaiso

• The District is intended to include 
the city’s new transit center, 
currently under construction in 
conjunction with the Journeyman 
Distillery project



SEA 434-2023

• In regard to transit, SEA 434 provides 
state funding for blight elimination in 
downtown Gary around the Metro 
Station and within the Metro Station TDD

• It also provides state funding for the 
construction of a new Gary Metro multi-
modal station

• State funding is contingent on local 
matching funds

• RDA is directed to advance fund the 
blight elimination in fiscal years 2024 and 
2025 to jump-start demolition work. The 
State will reimburse the RDA in 2026.



HEA 1454-2023

• Adds the local income tax of residents 
living in a TDD to the incremental 
income tax revenue that is captured by 
the TDD.

• Clarifies that if an individual lives in a 
TDD and works in another TDD, the 
income tax is attributed to the TDD in 
which the individual resides.

• Permits the sharing of TDD increment 
revenues between two TDDs that are 
located within the same municipality if 
the legislative body of the municipality 
adopts an ordinance approving the 
sharing of revenues.



Next Steps & 
Questions
Next Meeting: August 16, 2023
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